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This Process Manual is designed to both assist in the training of operators of the Lectra Fashion PLM product,
and to act as a reference manual for the product. When combined with other Process Manuals, it forms part of
the User Role Manuals.

P

Modifications made to the document since its last publication are highlighted in blue.

CONVENTIONS

PLM

Product development module
Collection planning module

Calendar scheduling module

Product Lifecycle Management Solution

Product Developer

Collection Planner

Calendar Manager

Administration and configuration management software = PLM Manager

1. USES OF CALENDAR MANAGER

Controlling product development (styles, fabric, trims, etc.) over time and performing real-time
monitoring.

Sharing an overview of the progress of a set of products (lifecycle states and sets of tasks
understood by everyone).

Having an overview of a set of products and searching in the schedules of these products.
Quickly identifying which products have been scheduled and which have not.
Quickly identifying steps that are complete, overdue or on time.

Scheduling product subsets (color groups, multiple suppliers, etc.) with different target dates
and/or processes.

Alerting each user to the activities that concern them, giving timescales and priorities.

Modifying schedule data (dates, durations, resource allocations, changes in objectives for
products) at any time during development with schedules being immediately updated.

Allocating activities to resources.

2. BASIC PRINCIPLES

The processes defined describe the product lifecycle, following a sequence of steps.
The lifecycle states are sequential, though tasks can be performed later or earlier.
A task can be:

— validated at any time

— bypassed (to prevent blockages or because the task is no longer needed for the
development of a product)

The validation date may be different from the current day's date: tasks can be validated giving a
date in the past.
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Changes are very easy to manage:

— Dates (start date or finish date), durations and resources can be modified at any time by
any authorized user.

— Products can be put on hold at any time during development, and can be restarted or
canceled later.

The company calendar lets you distinguish between working days and non-working days.
Several company calendars can be managed.

Scheduling can also be done in backward or forward scheduling mode (i.e. based on start date or
finish date).
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3. TASKLIST

e Create basic processes

e |dentify the subsets to be scheduled

e Associate them with a process

e Launch forward or backward scheduling

e Adjust schedules at any time (durations, resources, schedule start or finish dates, constraint dates
etc.) to reflect priorities

o Validate/invalidate the different steps as they are performed
e Freeze baselines

e Change the processes in ongoing schedules
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4. MANAGING COMPANY CALENDARS

Because the schedule for a product takes account of the days that are working days in the company
and the days that are not, it is important to check that the company calendar is correctly filled in.

Several company calendars can be created.

Each process is globally associated to a specific calendar. A different calendar can be affected to each
step of the process.

When planning a subset, the calendar associated by default is taken into account to calculate dates; it is
however possible to change calendar.

4.1 Accessing the Calendar Manager

Click on the Administration tab, then select 5'] Company Calendars.

The window that appears lets you view and modify calendars created previously, and create new

ones.
,-ﬂ-. Create Display a blank calendar for creation
L' Edit Display the selected calendar in edit mode
) | View Display the selected calendar in view mode
ﬁ You can also click on the calendar name (hypertext)
b Indicates the default calendar: the one that will automatically be associated to
the process when planning a subset.

4.2 Creating a calendar

: =
1. Clickon § .
2. Enter the Name of the calendar (unique name).
3. You can indicate if you want this calendar to be the Default one u . In that case, this
calendar will automatically be selected when creating a process.

4. Define the working and non-working days:

Select a date (or multiple dates),
e directly in the calendar grid (press and hold down the CTRL key for a multi-selection)

e and/or using the Day Selection Help.
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ﬁ Day Selection Help:

Mass selection possible on a given time period:

. In the left pane, define the time period during which days are to be selected.

. Click on one or more weekdays to select all these days over the time period.

(perfect solution to select weeks for example)

e You can also select one or more specific day(s) that will be selected over the time period

(perfect solution to select fixed holydays)

Then click on:
. Make Workday to declare these days as working days

. Make Non-Workday to declare these days as non-working days

5. Save.

4.3 Modifying a calendar

1. Click on the name of the calendar to be modified, then click on '

2. Make the necessary changes using the same procedure as for creation (see above: Creating

a calendar).

3. Save.
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5. MANAGING PROCESSES

5.1 Definitions

5.1.1 Process

A process describes in sequence a set of actions that have to be carried out to develop a product
(styles, fabrics, trims, etc.). These logical tasks are accompanied by schedule data and allocated

resources.

The process tells you:

— The Name of the process

— The development steps, as well as their duration and the resources allocated to them:

the Lifecycle States and any Tasks that determine the actions to be performed to
develop a product
It is possible to specify whether certain tasks will have to be redone.

the logical sequence of these steps (Predecessor(s))
the estimated Duration (Days) of these steps

the Resource(s) allocated to each of these steps or the Resource types if the
exact resource is not yet defined

the associated company Calendar

Processes can then be attached to one or more products to schedule their development.

5.1.2 Lifecycle state

Throughout its development, a product goes through different Lifecycle States. These states
indicate the stage of development of a product.

A Lifecycle State can be validated if the tasks required for that lifecycle state have been

performed.

5.1.3 Tasks

These are the tasks required for the development of a product.

Depending on the product and the process associated with it, tasks can be performed later or

earlier.

Analyzing the tasks lets you know what has been done on a product.

The behavior of tasks can vary:

To redo: indicates that a task will be automatically invalidated if it is required for a
lifecycle state that has been invalidated.

Standard: indicates that, once it has been validated, the task will no longer be
required

Bypassed: indicates that the task is not necessary for current development and
can therefore be bypassed, or that the task is blocking the progress of an urgent
process and it can be momentarily bypassed. A bypassed task is no longer
counted in the date calculation.
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5.1.4 Resources/Rights

Resource allocation

Resources are allocated to the different steps in a process. These resources are notified of the

actions to be performed in their To Do List.

Resources are allocated either when a process is created or later on. In all cases, allocated

resources can be modified.

Definition of rights

Resources are configurable by user profile. Read or edit rights over schedule data differ

according to user profile.

_ﬁ To define users and their rights, please refer to the PLM Manager online help.

5.2 Accessing the process manager

Click on the Administration tab, then select I"':] Process management.

The window that appears lets you view and modify processes created previously, and create new

ones.

5.3 Viewing a process

1. Inthe Process Manager, click on the process name in the Process list section.

ﬁ Only available processes (identified by 'a in the process list) can be associated with product subsets.

2. The Lifecycle States and Tasks table appears.

¢ The logical sequence of steps (lifecycle states and tasks) is indicated by means of

Predecessor(s).

e Resource allocation details are given for each step.
A Resource type can be entered if the exact resource has not yet been defined.

e The Duration of each step is specified.
e The tasks To redo are identified.
e The associated Calendar is indicated.

Example of a process:

- | Details
o {ame Macro Collection Process Calendar @ Enterprise Calendar
on — Season 552012 Brand Akay Theme — Gender — Division —
Name Type Predecessor(s) Resource(s) Resource Type
T001_Collection Plan Approved Task | To02_Calendar Validated  collection_manager
marksting_manager
root
T002_Calendar Validated Task % 000_Started collectien_manager
| TO03_Design Trend Presentation  Task | To01_Collection Plan Appr  design_manager
ook

Calendar

o
& Enterprise Calendar

@ Enterprise Calendar

@ Enterprise Calendar

Duration (Days) To Redo

/
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5.4 Creating a new process

. =
1. Inthe Process manager, click on & (Create).

2. Enter the Name of the process.

ﬁ The lifecycle state Initial is created by default. This is mandatory and its duration cannot be changed. You can, however,
rename it by double-clicking in the cell.

3. Associate a calendar to the process.

4. After the initial lifecycle state, insert other steps.

e Position the mouse on the bottom row of the first column, then on the & symbol
that appears.

e You can then choose to insert one or more lifecycle states or tasks:

Hover over ﬂ then click on the number of Hover over n then click on the number of
lifecycle states that you want to insert in one go. tasks that you want to insert in one go.

o

5. Repeat this step as many times as necessary.

6. For each step created:

e The Name is mandatory. It should also be used only once in a single process.
Double-click in the Name cell and enter a name or choose one from the list.

e The Duration should be entered.
Double-click in the Duration (Days) cell and enter a number or choose one from
the list.

e Resources can be allocated to the different steps, but they are not mandatory.
If a resource is not yet known when the process is created, a Resource type can
be entered until it is known who the step will be allocated to.

ﬁ To define users, please refer to the PLM Manager online help.

e You can indicate whether each task is To redo or not if the process is wound
backwards.

e If needed, associate a calendar to each step.
7. For a process to be coherent, it must end with a Lifecycle State.

8. Once a process has been created, it can be made Available. (See Making a process
available)

9. Save.
5.4.1 To associate a calendar to the process

Each process must be associated to a company calendar. The schedule of a product following
this process will take the associated calendar into account.
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Once the calendar is chosen globally at the process level, all the process steps will also follow
this very calendar unless a specific calendar is defined for each step.

1. Associate a calendar to the process:
In Calendar, select in the list the one to associate to the process.
All the process steps are automatically associated to this calendar.

ﬁ The Default calendar is automatically associated; a different one can be selected.

2. lf needed, associate a specific calendar to some steps:
Each step can have its own calendar.
Double-click in the Calendar cell of the step to be modified.
In the list of available calendars, select the one to be associated to the step.

| Details
G:.:‘; e Macro Collection Process Calendar @ Enterprise Calendar
Collection — Season 552012 Brand Akay Theme — Gender — Division — Business Category —
Name Type Predecessor{s) Resource(s) Resource Type Calendar
T001_Collection Plan Approved Taszk | ToD2_Calendar Validated  collection_manager @ Enterprise Calendar
marksting_manager
root
T002_Calendar Validated Task ¢ 000_Started collection_manager CalendarAsia
design_manager
development_manager
TO03_Design Trend Presentation  Task | Too1_collection Plan Appr  design_managar @ Enterprise Calendar
root

5.5 Modifying a process

1. In the Process Manager, click on the name of the process to be modified, then click on L'
(Edit).

2. Make the necessary changes using the same procedure as for creation (see above: Creating

a New process).

3. Save.

5.5.1 To modify the different values

Double-click in the cell containing the value to be modified and select or enter a new value.

5.5.2 To modify the position of a step

Position the mouse in the first column wuntil the grab icon é:n.? appears.
Press and hold the left mouse button and drag to the desired location.

5.5.3 To delete a step

Select the step to be deleted, then click on |M|.
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5.6 Making a process available

When you create or edit a process, you can make it available so that it can then be associated with
a product.

To make a process available, click on the Available toggle button.

Process available Process unavailable
- [l m
The process must be coherent to be available. Several conditions must be met for a process to be
coherent:
e There must be a start and finish lifecycle state.
e There must be a predecessor for each step (except for the initial lifecycle state).
e Lifecycle states must not be in parallel.

e There must not be any loops in the process.
5.7 Creating a new process from an existing one
1. Inthe Process Manager, display the process that you are going to use as a template.

2. Click on |r.E| (Save as).

3. Inthe save box that displays, enter the name of the new process and confirm by pressing
OK.

ﬁ The name must be unique.

4. The new process has inherited all the data from the original process.

5. Make the necessary changes using the same procedure as for modifications (see above:
Modifying a process).

5.8 Searching for a process
Searching for a process can rely on many description and classification criteria.

ﬁ Please refer to the Common Platform Functions User Guide for more details about all the search functions and rules.

DESCRIPTION -3
The Description criteria lets you
search for processes based on their Process ame
name, on the associated Calendar and
on whether or not they are available yaliaiie o
= =5 ™
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Processes can also be searched for
based on their classification criteria.

As more than one value can be
selected for the same criteria, the
Search applies itself to all the items
that match with one of the selected
values.

Classification values can be configured in
the PLM Manager.

CLASSIFICATION

Ol
Ol
Ol
Ol
Ol
Ol
Ol

lectra.com
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6. ASSOCIATING PROCESSES TO PRODUCT SUBSETS

To schedule the development of one or more subsets, you need to attach a process to them and then

launch scheduling.

(Please refer to the PLM Manager online help for information about subset configuration).

to them. So only the subsets configured as With processes can be scheduled.

Only subsets with configurations that allow it (With processes defined in PLM Manager) can have a process associated

Processes are associated either on the Time & Actions tab or in the subsets explorer.

If necessary, the associated process can be changed (see below, Changing the current process

template).

Only processes that have been made Available will be shown (see Making a process available).

6.1 Associating processes from the subsets explorer

1. Inthe subsets explorer, search for the subset(s) with which you want to associate a process.

2. For asingle association:

Select a subset.
Double-click in the cell of the corresponding subset in the Process column.

In the drop-down menu that appears, choose the process to associate.

]
@

Product Med...

Product Tec...

PICKER_PROCESS
_IN_EXPLORER_S
UBSET_GRID 001

PICKER_PROCESS
_IN_EXPLORER_S
UBSET_GRID 001

Name
USER 002

CPCPCPCPPCP-1

Process Calendar

SimpIeButReaIistl-" @ Enterprise
rocess Calendar

— o~

DevFabricPalytex
DevFabricWonderbra
DevstyleProcessDIMAutun
DevstyleProcessDIMSouthAfrica

3. For amultiple association:

Select the subsets with which you want to associate a process.

In the header of the Process column, click on # to edit the selected cells.
In the drop-down menu that appears, choose the process to associate.

Click on Replace.

pucT

Search Result

No aiteria

Gk Delete ﬁsdﬂedule Il Pause Planning P Resume Planning i?;Prmt Selediion ~ $:|Exportal\l

[T product Tec...

DUCT

Product Des...

DUCT

Product Cat...

[#]|LCS_ORDER_PRO LCS_ORDER_PRO Shyle_Plana

LCS ORDER_PRO LCS_ORDER PRO Style Plana
puct

& Name Process
ad
LCS_ORDER_ASS LCS ORDER

ORTMENT_O1

LCS_ORDER_A55 LCS_ORDER
ORTMENT_02

Rows Edition ®

|p v I Replace I

i Collection Theme Process

Fabric development process
Fabric development process fustralia

Macro Collection Process

lectra.com
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6.1 Associating processes from the Time & Actions tab
A process can be associated to a subset from the Time & Actions tab when the subset instance is
created or later on.

1. Open the subset instance with which you want to associate a process.
OR
Create a new subset instance and name it.

2. Onthe Time & Actions tab, choose the process you want to associate from the drop-down
list in the Process field.

3. Save.

Instance B | Colorways1

ProcessOutSourced| e

: 2 tasks in parallele

4C5

06843
Name aaProceszvalidateInadvance )
v 000_IR [ Acrceptance-Geralding

caro process lcs order2

— 1 Caro_Process_Light
101 Brif g

Charly Process

FabriceProcessLesOrder2
102_Pa| _ b supplier
Jerome_light_process
LCS_ORDER_01

| 103Fn LCS_ORDER_02

b supplier

6.2 Changing the current process

You can change the process associated with a subset. The procedure is identical to the one used to
associate a process from the Time & Actions tab, described above. (See Associating processes
from the Time & Actions tab)

p..  Theprogress of the steps in the old process is not kept when the process is changed. A warning message will appear to

tell you this.

and life cydle states will be lost, Do you really want to

/\ If the process is changed now, all previously created tasks
change the process?

The user must then restart the scheduling.

However, baselines will still be kept, even if you change the process.
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7. SCHEDULING PRODUCT SUBSETS

Once a process has been associated to a subset, the forward or backward scheduling of this subset can
take place.

The forward or backward scheduling of one or more subsets is done from the subset explorer window.

e Forward scheduling is calculated automatically based on the start date (Scheduled Start).
If no start date is given, scheduling will be performed from the current day's date.
(The Scheduled Finish date is calculated automatically based on the duration of all the tasks to
be performed.)

e Backward scheduling is calculated automatically based on the finish date (Scheduled
Finish).
(The Scheduled Start date is calculated automatically based on the duration of all the tasks to
be performed.)

e The Forecast Finish date is calculated automatically based on the current day's date and the
longest estimated time to complete all the lifecycle states. This date constantly changes during
development of the subset (e.g. when a task is overdue or is validated early).

ﬁ The schedule calculation takes account of tasks that have been validated already or bypassed, and any changes to the

duration of the steps.

7.1 Launching scheduling

Scheduling can be performed on one or more subsets at a time. It can be done from the subsets
explorer and from the Time & Actions window.

1. From the subsets explorer, search for the subset(s) for which you want to launch
scheduling.
OR
From the Time & Actions window of a particular subset

2. Click on [EOSchedule],

Schedule x

= i

Faorward Backward

® With 3 sartdate | 03/28/2014 [
With existing start dates

=
3. Click on i to launch forward scheduling from a start date
OR
Click on i to launch backward scheduling from a finish date.
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4. Select a start date (the default start date is the current day's date) or a finish date for the
schedule, depending on the chosen type of scheduling.

You can click on "®%2%| tg choose the current day’s date.
5. Validate with OK.
7.2 Restarting scheduling

To restart scheduling, the procedure is similar to the initial scheduling (see Launching scheduling
above).

Comments:

e You can choose to Keep Current Start Date or Keep Current End Date to keep the current
schedule dates.

e In the event of rescheduling, validated steps are preserved, bypassed tasks remain bypassed,
changes in duration are taken into account and the various dates are recalculated.
7.3 The different scheduling statuses
Once scheduling has been launched, there are several possible scheduling statuses. The Planning
Status column indicates the status:

e Planning Uptodate: indicates that scheduling has been launched and the schedule has been
calculated.

e Planning in Progress: indicates that scheduling has been launched and the schedule is in the
process of being calculated.

e Forecast in Progress: indicates that the forecast dates are in the process of being calculated if
there has been a change in duration, in the validation/invalidation of a step, or in a bypassed task.

;3 It may be necessary to refresh the page to see the scheduling status change.
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8. MULTI-CRITERIA SEARCH

Schedule data searching is very comprehensive and covers numerous scenarios.

ﬁ Please refer to the Common Platform Functions User Guide for more details about all the search criteria.

#

Here we will look in detail at searching subsets based on scheduling criteria.

The Time & Actions criteria let you search for
subsets based on their progress (lifecycle
state, scheduling status: overdue or on hold),
the different schedule dates, the associated
process or calendar including whether or not
they are scheduled/with or without alerts.

The criteria for searching for Steps let you
search for steps (tasks or lifecycle states)
based on their name, the resources allocated
to them, their different scheduling dates, their
status, how overdue they are, etc.

A TIME & ACTIONS

Scheduled Start From

nisn From

Forecast Finish From

i Hald Ol

3| [To
3| [To
3| [To

>

w
_|
m
o

From

[

The tasks and lifecycle states in the search results are displayed in the Step Search column. Only steps that meet the

search criteria are displayed.
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9. TRACKING PRODUCT SUBSETS

Once development has started, Calendar Manager lets you view schedule progress, identify completed
tasks, and identify any that are overdue.

Schedules are automatically updated every day.

e The Subsets explorer offers a general overview of all subsets. (See Subsets explorer -
Viewing schedule data)

e The Time & Actions tab offers a detailed view of each subset (See Time & Actions tab -
Viewing schedule data).

e My To Do List is a reminder of the scheduled actions to be carried out for development. There
is a condensed view of My To Do List on all screens, which can be expanded at any time. It is
unique to each user (See To Do List - Viewing schedule data) and can be contextual.

9.1 Interpreting the graphic indicators

}3 See the chapter on the Graphics Charter [Assortments explorer - Time & Actions - To Do List] to see what the different
graphic indicators mean.

9.2 Subsets explorer - Viewing schedule data

9.2.1 Configuring the Subsets explorer view

The explorer view can be configured according to the schedule data that each user wants to see.

Selecting the data to display

Click on 'ﬂ' to display the list of columns and data to display.
Display | = | 88 E My Views |Create/Select View w E

Product [ Subset Data

Available Selected

#productTypes.singulier - Scheduled Start ym
Brand Scheduled Finish

Business Categories Current Lifecydle State

Channels Validation - Date

Collection Validation - By

Colars Forecast Finish

Date b Overdue (Days)

schedule Data

Steps || Tasks Lifecyde States

Filter By

Type »

Available Selected
& 000 . Mo Element
©000_IR

© 000_LCS

¢ 000_LCS_000
¢ 00_LCS0

© 00_LCS_FLS

| ni_To1

| 01_Task

Ok Cancel

/ lectra.com / 22/55




1. Select the Product Data/Subsets to display and drag them to the right-hand panel. You can
also select by double-clicking.

2. Select the Schedule Data (Tasks/Lifecycle States) that you want to appear in the table.
A filter can be applied to make searching easier.
Drag them to the right-hand panel. You can also select by double-clicking.

ﬁ The display order of the selected data can also be changed. To do this, drag the data and drop it at the desired
location in the list.

3. Confirm with OK.

Columns on the bar

For any lifecycle state or task, you can choose the information to be displayed (see above).

The columns on the bar can be condensed or expanded depending on the desired level of detail.
To do this, double-click in the column or on the condense/expand arrow. The summary column
always remains visible.

102_Pattern sendind(}) 102_Pattern sending(9)
Summary Summary Duration {Days) Bypassed
In condensed mode, the Summary In expanded mode, the columns displayed are the ones selected in the

column always remains visible. ) ) ) .n.
display configuration .

9.2.2 Tracking progress in the Subsets explorer

The subsets explorer provides a summary of the progress of development of several subsets. It
enables you to spot very quickly anything that is overdue.

The data display can be configured (see Configuring the Subsets explorer view above). Each
user will have a customized view of the data that concern them.

In addition, for each lifecycle state displayed, a tooltip in the Summary area identifies the tasks
that it depends on (Required tasks).
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9.3 Time & Actions tab - Viewing schedule data
The Time & Actions tab gives you a clear view of how the development of a particular subset is
progressing.

1. Inthe Subsets explorer, select the subset that you want to view in detail.

2. Clickon Consult or Edit.

Click on the Time & Actions tab to display its content.
OR

Click on the clickable link of the subset Name.

The Time & Actions tab opens immediately.

3. The following information is available on this tab:
e (@) The name of the Process associated with the subset
e (b) The current lifecycle state
e (c) The scheduling information for the subset
e (d) Information about the number of baselines saved
e (e) The list of lifecycle states and tasks

e (f) The schedule and the status of each step (scheduled finish, forecast finish,
overdue, duration, resource, status, validated by, etc.)

e (g) The scroll bar on the right gives you an overview of subset progress with visual
indication of anything that is overdue.

. 'ﬂ': for each lifecycle state to be validated, this identifies the tasks that it depends
on (Required tasks)
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Domain | | Time & Actions

10 Pause Planning P Resume Planning 2 Hide Alerts

Current bn alidatio 03/13/2014 v — — d |
ng Backward Start 03/13/2014 € BN 12/19/2014 sh
Name Bypassed Predecessor(s) Scheduled Finish Forecast Fin... : Duration...  Resource(s) Resource Type Status To Redo Validation - .. Validation - . Com
9 o
101_Eriefing supplier - & D00_IR 03/17/2014 01/06/2015 =285 5 Business_Planning resourceType101 ToDo =
| DRL | 7|
| 102_Pattern sending - | 101_Briefing supplier 04/06/2014 01/16/2015 +285 10 resourceType102 To Do -
103_Enwoi des COG - | 101_Briefing supplier || 0372272014 01/11/2015 +295 5 | resourceType103 ToDo -
Target SDE_Purchasing...
€ f oot g
104_Selection matiere - | 103_Envoi des oG Targe! | [EITETIEY 01/26/2015 +285 15 DPL resourceType104 Ta Do v
| SDE_Purchasing...
root
105_Reception Proto - | 104_Selection matiers [ 041672014 02/05/2015 +3285 10 DRL resourceType105 To Do »
| | 102_pattern sending FGSP
MEP
106_Reception prix = | 105_Reception Proto [ 081772014 02/06/2015 +295 1 FGsP resourceType106 To Do =
| MEP
Project Buyer
(5 100_WSColl.Closure ©)f | 105_Reception prix [ 050272014 02(21/2015 =285 15 DRL resourceType To be Validated
Finance CLB

9.4 To Do List - Viewing schedule data

My To Do List presents all the actions (tasks and lifecycle states) allocated to the current user,
which are planned as part of the process. All the steps are presented in the chronological order of
the Scheduled Finish dates. Any change in the schedule data or the completion of a step causes
My To Do List to be updated.

The current user is therefore kept informed of any action to be taken, anything overdue, and the
priorities.

The filter option in My To Do List lets you create a personalized display based on very specific
criteria.

In addition, My To Do List's hypertext links allow direct navigation to the products concerned.

Batch editing directly in My To Do List also makes rapid schedule updates possible.

The closed view of My To Do List My To Do List tells the user the number of actions
to be performed and the number overdue, so that they can quickly see if there are actions to be
carried out and if anything is overdue.
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9.4.1 Configuring the My To Do List display

Filtering the display

The My To Do List display can be configured based on a number of criteria such as Status, Time
Period, whether or not an action is overdue, Name, etc., making the display more relevant.

1. Click on the My To Do List bar to open it Mﬁl

The bar is accessible at all times, regardless of the screen you are working in.

2. Click on to select the filters to apply.

ﬁ The solid blue contour foncerns filters that have been applied.

Lifecyde States |« To be Validated Validated

Time Period | From A |To )
Overdue Only I:I:'
Step R

3. Confirm with Apply Filter.
My To Do List is updated.
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Default filter:
A lifecycle state with the status Validated no longer appears by default in My To Do List
Similarly, a task with the status Done no longer appears by default in My To Do List

Default sorting:
All the actions are presented in the chronological order of the Scheduled Finish dates.

Contextual display of actions for a particular product

Contextual n Contextual
Display in My To Do List of all the actions Display in My To Do List of all the actions
allocated to the user for a particular product allocated to the user for all products

ﬁ The counters for the closed view of My To Do List always cover everything; they are not contextual.
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10. FREEZING A BASELINE

The Baseline function lets you take a snapshot of a current schedule and save it.

This baseline is used as a point of comparison to determine any deviations. The different saves can be
reused for comparison with the current data. Schedule reports can be generated.

ﬁ As many baselines as necessary can be frozen for each schedule.

The schedule numbers increment automatically.

When a copy of the subset is made or a new version is created, the schedules are copied by default so that analyses can

be performed on the original schedule data.

Reports can be run on old versions of the subset schedule (one schedule in particular) to be able to compare it with the

current data.

When deleting a subset, the data in the associated baseline(s) are also deleted.

10.1 Freezing a baseline

1.

2.

On the Time & Actions tab, in consultation mode, click on |@'to keep a snapshot of
it.

The number of the last baseline is displayed, as well as the name of the person who created
it and the creation date.

Example:

ProcessSample_60TaskLFS_cgsdeg fecyde State 000_IR slidation -Date 05/21/2014 By root Baseline 2 By rooton 05/30/2014

ed Start 05/21/2014 Scheduled Finish 03/09/2015 Forecast Finish 01/23/2015

Saved schedules can be viewed through reports.

10.2 Creating a report on a particular schedule

A report can be generated on a particular schedule. The report is based on a schedule nhumber and
presents the schedule data in a similar way to the Time & Actions tab.

1.
2.

In a subset, click on '@ (Print) or select Print with preview (accessible by clickingon ™).

In the REPORTS PREVIEW WINDOW:

e Inthe Report template area, check the Baseline button to choose this report template.

e Inthe Parameters area, enter the number of the baseline for which the report is being
created.
If the number is not entered or is entered incorrectly, the most recent baseline will be
used by default.
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Report =3

REPORT PREVIEW
&

Output Format and Language

@ pdf @ ¢ [ Hmlinazp

Language |English v
Template
Name Description
Baseline Print baseline for 2 subset and a baseline number
Parameters

Select template first

3. Inthe REPORT window:
Some extra fields are displayed:

¢ In the Output folder, choose the name, location and path of the folder for saving the
report.

e A comment may be entered in the Description area.

e Inthe Email area you can choose to send an email with the report attached. If so, enter
the message recipients.

Rrport
3 | REPORT
_!_/ &

Output Format and Language
, .

Language | Englah v

Tamplate

Fiame

Paramatars

Dutput Foldar

Description s

£-mailw

4. Click on @ to generate the report.

i
|
The report, available in the File manager will have to be downloaded (@L to be viewed.

|IB|| Planning de référence TestNico

Lectra 1.1
|
|

IAssortment_With_Planning / Assortment_With_Planningd |

Processus. TestNico
Début planifié 10/07/2013 Fin planifiée 10/21/2013 Planning de référence 2
Etat de cycle de vie courant Initial LCS Fin prévisionnelle 05/06/2014 Par root
Le 05/05/2014
= Fin Retard Durée Type de A Validation -
Libellé Fin Planifiée Prévisionnalle {, ) (i ) Statut Ignorée urse Refaire anﬁilinn-ﬂth'
O Initial LCS 10/07/2013 10/07/2013 0 0 Validé 10/07/2013
Ignorée le
| Toto 10/18/2013 05/06/2014 135 5 Fait 04/08/2014 04/08/2014  root
root
| 1 01_Task1 10/11/2013 05/05/2014 139 4 Afaire Validation
0 00_LCS0 10/21/2013 05/06/2014 134 1 Avalider
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11. ADJUSTING THE SCHEDULE / VALIDATING STEPS

If anything is identified that is overdue or after changes have been made, it is often necessary to adjust
the schedule. Validating a step can also produce significant changes.

It is possible to:
e change the allocation of resources
e adjust the duration of the different steps
e bypass atask that is no longer necessary for the development of a subset
e change the status of a step
e put aschedule on hold then resume it if necessary
e change aprocess
e change calendar associated to a schedule and to particular steps
e apply constraint dates to steps

The forecast dates are then automatically recalculated.

11.1 Batch editing in the Subset explorer

Certain actions can be performed on a batch of several subsets at once.

ﬁ Individual editing is also possible by double-clicking in the editable cells.

e Batch modify:
e resources allocated to a single step
e the duration of a single step
e the status of a step
e the calendar globally associated to a schedule or to the steps

e Bypass tasks on several subsets at once
11.1.1 To adjust the duration of certain steps and reallocate resources

1. Inthe Subsets explorer, select the subsets for which you want to modify the durations and/or
resources of certain steps.

2. Expand the step concerned.
Click on # in the header of the column to be modified (Duration, Resource).
From the drop-down menu that appears select new values.

Click Replace (for the Resources) or Add (for the Durations).

o o &~ W

Save.
The forecast dates are then automatically recalculated.

ﬁ Sometimes you have to refresh the page to make the updates appear.
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11.1.2

N

2 o

To bypass tasks

In the Subsets explorer, select the subsets for which you want to bypass certain tasks.

Expand the task concerned.

Click on # in the header of the Bypassed column.
From the drop-down menu that appears, select Yes to bypass the task.
Click Replace.

Save.
The forecast dates in the schedules for the modified subsets are recalculated.

ﬁ Bypassed tasks will appear crossed out and will no longer be counted in the calculation of the dates.

325_Color commit 4

SUMMErY  =— Bypassed Duration. . Forecast Fin.... Predecessor(s) Overdue (Days)

A bypassed task cannot be changed back to non-bypassed if the lifecycle state it depends on has already been validated.

11.1.3

To change the status of a step in the Subsets explorer

ﬁ Only users allocated to an action can change the status of that action.

11.

1.3.1 Validating/Invalidating a task

The different task statuses are:

e To Do
e Ongoing
e Done

e Customized statuses

Validating a task consists of changing its status to Done. Although tasks are displayed in
order, you can bring actions forward (i.e. validate tasks early).

In the Subsets explorer, select the subsets for which you want to change the status of
certain tasks.

Expand the task concerned.

Click on # in the header of the Status column.

.ﬁ If you only want to modify a single subset, you can double-click in the cell to be modified to go into edit mode.

4.
5.

From the list, choose the new status: To Do, Ongoing or Done.

Click Replace.
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6. Save.

-ﬁ Validating tasks (after saving them) updates the forecast dates in the subset schedule.

By default the validation date is the current day's date. It can be replaced with an earlier date.

11.1.3.2 Validating/Invalidating a lifecycle state

ﬁ Only users allocated to an action can change the status of that action.

Lifecycle states can be:
e Validated
e To Be Validated

To validate a lifecycle state, all the tasks required to reach this lifecycle state have to be
done (or bypassed). Several lifecycle states can be validated at once.

1. In the Subsets explorer, select the ones for which you want to modify the current lifecycle
state.

2. Clickon # in the header of the Lifecycle state column.

ﬁ If you only want to modify a single subset, you can double-click in the cell to be modified to go into edit mode.

3. From the list, choose the lifecycle state that you want to reach.
4. Click Replace.
5. Save.
ﬁ When you perform this operation in batch mode, all the lifecycle states of the selected subsets appear in the list. However,

not all the subsets are necessarily based on the same process or allocated to the same resources. Only subsets that have

the selected lifecycle state in their process will be updated.

By default the validation date is the current day's date. It can be replaced with an earlier date.

Restoring a previous lifecycle state

e When a lifecycle state is wound backwards, only the tasks To redo are reopened
(even the ones that had been bypassed). The change becomes effective on
saving. The actions corresponding to these tasks appear again in the To Do Lists
of the affected users.

e The status of the lifecycle states that follow the new current lifecycle state is
changed to To Be Validated.

¢ On saving, the forecast dates in the schedule are updated in line with the current
status of the schedule.

11.1.4 To apply constraint dates to steps

1. Inthe Subsets explorer, select the ones you want to apply a constraint date to on a step.

2. Expand the step concerned.

3. Click on # in the header of the Scheduled Finished column.
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Enter a date or choose a new one.

Click Replace.

Save.

The forecast dates in the schedule of the modified subsets are recalculated.

e If the constraint date is not in conflict with any other date, the constraint is
accepted and appears in bold. The schedule takes the new constraint into
account.

e If the constraint date causes dates to overlap, it is ignored and the Scheduled

Finish date is automatically recalculated. The user is alerted by the “* icon in
the cell (backed up with a message).

The line also appears in alert :

| £ Hide Ale rt5|

ﬁ The user can hide all alerts by clickingon === ~~""= |

ﬁ Constraint dates:

On bypassed task or task with Status set as Done: not possible to apply a constraint date

On a holiday: the date is automatically replaced by the following business day (in case of forward scheduling) or

previous business day ((in case of backward scheduling)

On the last lifecycle state in case of backward scheduling: Scheduled Finish date cannot be edited

11.1.4.1 Modifying / Deleting a constraint date

1.

In the Subsets explorer, select the ones for which you want to modify or delete a constraint
date on a step.

Expand the step concerned.

Click on # in the header of the Scheduled Finished column.

To delete the constraint date: click on |~ | and then Replace.
Auto. is displayed in the cell(s) affected by the deletion.

To delete the constraint date: enter a date or click on : to choose one and then click
Replace.

Save.
The schedule is automatically recalculated and the modified cells display the new
Scheduled Finished date.

.fa To modify a single subset, the user can double-click in the cell to modify.
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1115

11.1.6

To change the calendar associated to one or more schedules

When scheduling a subset, the calendar associated by default is automatically taken into account
in the calculation of the dates (See To associate a calendar to the process); it can however be
changed.

1.

o &~ W BN

In the Subsets explorer, select the subsets for which you want to associate the same
calendar.

Click on # in the header of the Calendar column.
From the drop-down menu that appears, select the calendar to associate.
Click Replace.

Save.
The forecast dates in the schedules for the modified subsets are recalculated taking into
account the new calendar.

[ Product Tec... Product Cat... # N I."ICaIendar # validatio...
[l Style ColorPlan0 Enterprise 06/01/2015
Calendar
Rows Edition ®
FTTT T T st Tt mm s hl
totodl Style ColorPlan0 | Calendarasia | 05/12/2015 h | s I
F< & Validatio...
calendar38F4re 06/01/2015
totoni Styls ColorPlanl @ Enterpriss 05/26/2015 calendar38F4rs
Calendar Calendarisia

To change the calendar associated to one or more steps

The calendar associated to one or more steps can be changed.

1.

2B

In the Subsets explorer, select the ones you want to modify the calendar associated to a
step.

Expand the step concerned.

Click on # in the header of the Calendar column.

From the drop-down menu that appears, select the calendar to associate.
Click Replace.

Save.
The forecast dates in the schedules of the modified subsets are recalculated taking into
account the new calendar.

11.2 Editing a subset on the Time & Actions tab

In the detailed view of a particular subset, you can:

change the associated process
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e change the start/finish dates of development

e put development on hold

e adjust the dates and durations of each step

e reallocate the resources of a step

e bypass atask considered to be unnecessary

e change the status of a step

e change the calendar associated to a schedule and/or some steps

e apply constraint dates to steps
11.2.1 To change the process and/or modify the various project dates

1. Openthe Time & Actions tab for the subset to be modified.

,/'“‘|
Activate the edit mode Jﬁi.

w N

In the description part of the subset (the top part),
e expand the drop-down list of Processes available and select one.
e Change the various dates.

4. Save.

' The progress of the steps in the old process is not kept when the process is changed. A warning message will appear to

tell you this.

5. Repeat the scheduling.
The scheduled and forecast dates are reset after the change and you have to redo the
schedule to have dates?

11.2.2 To adjust the durations of certain steps, reallocate the resources and bypass a task

1. Open the Time & Actions tab of the subset to be modified.

,-’“‘|
2. Activate the edit mode J-'i.
3. Double-click in the cell to be modified.

4. Choose the new value.
OR

Check the % box to bypass the step.

5. Save.
The forecast dates are then automatically recalculated.
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ﬁ Bypassed tasks:

e will appear crossed out and will no longer be counted in the calculation of the dates.

e will no longer be editable (except for the comments and attachment)

Mame Bypassed Predecessor(s) Scheduled Fi.. Forecast Fin.. . Duration... Resource(s) Resource Type Status

If a task has been bypassed, then the lifecycle state on which it depends is validated, it will no longer be possible to change
it back to non-bypassed.

11.2.3 To change the status of a step on the Time & Actions tab
ﬁ; Only users allocated to an action can change the status of that action.

On the Time & Actions tab, the status of the steps in a subset can be modified.
Although tasks are displayed in order, you can bring actions forward and validate them early.

However, to validate a lifecycle state, all the tasks required to reach this lifecycle state have to be
done (or bypassed).

ﬁ To make them easier to see, validated steps (Validated status for a lifecycle state, or Done for a task) appear in light gray in
the table.

The validation date (by default, the current day's date) and the name of the person who did the validation are indicated.

[Caszzmse |

i

11.2.3.1 Validating/Invalidating a task

The different task statuses are:

e To Do
e Current
e Done

e Customized statuses (e.g. 25%, 50%, 75%)

Validating a task consists of changing its status to Done. Although tasks are displayed in
order, you can bring actions forward and therefore validate future tasks early.

,/'“‘|
1. Onthe Time & Actions tab for the subset, activate the edit mode Jﬁi.

2. Inthe Status column, double-click on the cell of the task for which you want to change the
status.
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3. From the drop-down list, choose the new status: Ongoing, Done or To Do.

Name Bypassed Predecessor(s) Scheduled Fi... ForecastFin... . Duration... Resource(s) Resource Type Status To Redo
| PPC

323_Stamped Red Seal _ | 322_PFS Avaizble 09/14/2014 Business_Planning  resourceType323 % | _
sending PPC .
Ongoing

Done
312_PRice validation into € 08/05/2014 08/09/2014 +4

Business_Planning  resourceType324 -
MKT Tableau_C.. IS

324_Greige Commit -

4. Save.

ﬁ Validating tasks (after saving them) updates the forecast dates in the subset schedule.

By default, the validation date is the current day's date. It can be replaced with an earlier date.

11.2.3.2 Validating/Invalidating a lifecycle state

Lifecycle states can be:
e Validated
e To Be Validated

To validate a lifecycle state, all the tasks required to move on to the next one have to be
done or bypassed.

[
1. Onthe Time & Actions tab for the subset, enter edit mode ﬁ‘

2. A new value is chosen for the current lifecycle state in the bar above the table.
From the drop-down list, choose the lifecycle state that you want to reach.

Domain Time & Actions

ess |ProcessSample_60TaskLFS_cgsdeg |V

By root Baseline 2 By

Start 03/28/2014 Scheduled Finish

100_WSColl.Closure
200_FlInalRedSealApproval
Name Bypassed Predecessor(s) Sche o Resource(s) Resource Type Status

ﬁ The drop-down list only contains the lifecycle states that can be selected. If the user is not the allocated resource, they will
not see certain states in the list.

The lifecycle states that cannot be reached (in this example 300 to 700) are grayed out. Some required tasks are still to

do.
Restoring a previous lifecycle state

e When a lifecycle state is wound backwards, only the tasks To redo are reopened
(even the ones that had been bypassed). The change becomes effective on
saving. The actions corresponding to these tasks appear again in the To Do Lists
of the affected users.

e The status of the lifecycle states that follow the new current lifecycle state is
changed to To Be Validated.

e On saving, the forecast dates in the schedule are updated in line with the current
status of the schedule.

11.2.4 To put aschedule on hold / To resume a schedule on the Time & Actions tab

Click on |W to put it on hold. No more actions can be performed on this schedule

(except adding a comment or an attachment).
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The schedule on hold is displayed grayed out and hatched.

Domair Time & Actions

P Resume Planning

ess ProcessSample 60TaskLFS cgadcg Current Lifecyde State D00-IR Validation = Date 04/14/201% By root Baseling 2 By ‘rooton03/26/2014

Scheduled Start 03/28/2014 LE 01/03/2015  [EReEs] ForecastFinish

Mame Bypassed Predecessor{s) Scheduled Fi.. Forecast Fin .. Duration... Resource(s)

Resource Type Status

Click on | * Resume Planning| ) reqyme development of the subset. The schedule is automatically
recalculated.

11.2.5 To apply constraint dates to steps

1. Openthe Time & Actions tab of the subset to be readjusted.

s
2. Activate the edit mode L£|

1. Double-click in the Scheduled Finished cell where you want to apply a constraint date.

3

2. Enter a date or click on to choose one.

3. Save.
The forecast dates in the schedule are recalculated.

e If the constraint date does not conflict with any other date, the constraint is
accepted and appears in bold. The schedule takes the new constraint into
account.

e If the constraint date causes dates to overlap, it is ignored and the Scheduled

e

Finish date is automatically recalculated. The user is alerted by the icon in
the cell (backed up with a message).

T —
ﬁ The user can hide all alerts by clicking on |M.

Use cases where the constraint dates are ignored: 1) on Forward Schedules, 2) on Backward
Schedules:

1) Schedule on Forward with the day’s date for example - here the start date = 05/10/2016
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® Delveries_FW_20162017  Usable w FPrintable w» Type ite 05/09/2016
# | Domain | Time & Actions
E Baseina {fschecule 11 Pause Planning
55 Quick Response Style_Process © Enterpeise Calendar  * ate 000_Started ite 05/10/2016
] Forward 15t 0810/2016 . I D8f30/2018 ninh 08/30/2018
N Pradecessar(s) Scheduled Finih Fanecast Fn. O-  Duraton.  Resource(s) Calendar Status Walidation -._, Validation -_.,
v S arted e
T600_Purchase Order ) 000_Started || osizazos ICEEEEG 10 developer © Enterprise Calendar To Do
| Duyer
product. manager
700_ Riaady for | T600_Purchase Order I osaozoie S pattern_maker  © Enterprise Calendar To ba valdated
Production @ developar
Bisyor
T700_Final Inspection of _§ 700_ Ready for Producton |RIGIENGE  07/042015 25 production_man... © Enterprise Calendar To Da
| Production suppliect
cupphard
300_Delivered @ | T700_Final tspection of ¢ [IETENCOLE  0/30/2016 40 production_man... @ Enterprise Calerdar To be Valdated
suppbert
b 3

If a step in the planning has a constraint before the start date (here 05/10/2016), the date will be
ignored, here in the T600_Purchase Order, the user tried to put a date (e.g. 05/09/2016) <

05/10/2016) => the date is ignored

tance Deliveries_FW_2016-2017 sable w  Printable » T

L4 Domain
-
E ) Baseine [[Hschedwe 11 Pause Manning 25 Hide Marts

Time & Actions

ate 05/09/2016

A

Ona or mare Scheduled Finteh have bean ignared and raptaced by an autamatically calculatad date.
You can either keep this calculated date or edit the Scheduled Finish and / or the duration of the highlighted steps.

Quick Responsa Style_Process  »
Julng Forward st 05/10/2016 -

Narme Predecessons)

jar @ Enterprise Calendar -

sh 08/30/2016 -

Forecast Fin...

L+

ste 000_Started

1 Finish 06/30/2016

Duration.... Resource(s)

ate 05/10/2016 -+

Validation -,

WValidation -...

Scheduled Finish

J

| T00_Purchars: Order © 000_Statid

10 dirvekagr
buryer
product, mansger

© Enterprise Calendar Ta Do

T00_ Raady for TB00_Purchats Order [T osozoe | O5/30/7016 5 pattemn_maker  © Enterprics Calendsr Tor be Validated
+ Froduction @ chndoper
buyer
T700_Final Inspaction of Q0 700_ Ready for Production 070472016 07/04/2016 25 production_man... & Enterprise Calendar To Do
Production supplar]
supplierd
T700_Final Inspection of P |[DECEOLE 083002016 40 production_man... & Enterprise Calendar To be Validated

suppler]

4)900 Delivered @

suppliar

Now change the 700_ready for Production from 05/30/2016 to 06/02/2016, it will be OK because the
new date is > than the 700_ready for Production date

Then, try to put 06/30/2016 on T700_Final Inspection of Production, the constraints date will be
ignored because the planning is too constrained: 06/30/2016 is < to the date and the duration is not
changed

/
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ance Deliveries FW_2016-2017 Usable » Printable » Type Satus Date 05/08/2016
> Domain Timae & Actions

g B ascline  ESchodule 1 Pawse Planning 25 Mide Alerts

One or more Scheduled Finish have been ignored and replaced by an automatically calculated date.
ou can ether keep this calculated date or edit the Scheduled Fnish and [ or the duration of the highlighted steps.

o Quick Risgonse Style_Process = ilendar @ Enterprise Colendar  +  Curtent Lifecycle SIate 000_Started = Valdation - Date 05/10f2008 +  Hy =+ Haseline = By -
w Forward - Scheduled Start 05/10/2018 - Scheduled Finish 09/02/2018 = Forecast Finish 09/02/2016
Name Pradacesson(t) Schadulad Finish. Forecast Fn._ o.. Duration... Resource(s) Calandar Status. Validation - Validation -
| TE00_purchase Order 4 000_Started 05/26/2016 005/26/2016 10 developer © Enserprise Calendar To Do
buyer
Product Mmanager
700_ Rwady for | T800_Purchase Order 06/02/ 2016 06/02/2016 5 pattern_maker © Enterprise Caberdar To be Validated
Froduction @ developer
buyer
T700_Final Ingpection of  §1 700_ Ready for Production I LT O, or/orne 25 production_man.. D Enterprice Calandar To Do
Production supplier]
supplierd
900_Debvered @ | T700_Final inspection of ¢ [[EDEGCE  09/02/2016 40 production_man_ Enterprise Calendar To be Validated
¢ cuppliec]
sppliord

Now if you put on T700_Final Inspection of Production a date > 07/07/2016 for example here
07/11/2016, it will be OK:

e Delivenies_FW_2016-2017 Usable « Printable » Ty Statur Date 05/059/2016
| | pomain | Time & Actions

g D esseine Eschodule 11 Pause Planning

w6 Quick Regponcs Style_Process  «  Calendar @ Enterprice Calendar e DOO_Started  «  Validation - Date 05/10/2016
w Forward - Scheduled Start 05/10/2016 - Scheduled Finish 0S/06/2016  +  Torecast Finish D9/06/2016
Hama Pradecassors) Scheduled Finish Forecast Fin._ O-. | Duration... Resource(s) Cakéndar Status Vakidation -... Validation -.
g 016 . r ' Enterpr
TH00_Purchase Order & DOO_Started | osnenns CELEG 10 developer © Enterprise Calendas To Do
buyer
product manager
700_ Ready for | T600_Purchase Order [ osi022018 Bt 5 galtem_maker  © Enterprise Calerdar To be Validated
Production @ devidoper
buryer
T700_Rnal Inepaction of () 700_ Raady for Production  |JLEFERTETITY 07/11/2006 25 producton_man. B Enterprics Calendar To Do
Production supphier]
supplier3
900_Delvered @ | T700_final tnspection of ¢ | CIIEDIEE  03/06/2016 40 peoduction_man_ © Enterprise Calendar To be Validated
cuppliar]
supplier

In another case: you can put a date < (e.g. 06/30/2016) on T700_Final Inspection of Production
instead of 07/11/2016 but you have to put a lower duration; here the user has put 5 instead of 25 on
T700_Final Inspection of Production, so it will be OK:

Instance Delveries_FW_2016-2017 Usable w Printable w0 Type  Status  Date 05092016
Domain | Time & Actions

»
iy
%. B paselive [ schedule 11 Pause Planning

Frocess Quick Response Style_Process  «  Calendar @ Enterprise Calendar = Cumrent Lfecycle State 000_Started  «  validation - Date 05/10/2006 « By - =  Basoline - =« By -
ng Forward = Scheduled Start 05/10/2016 -  Scheduled Finish 08/26/2016 -  Forecast Finish 08/26/2016
Hame Fredecessor(s) Scheduled Finish Forecast Fin... O..  Duration... Feesource(s) Calendar Status Validation -... Validation -...
T600_Furchase Order & 000_Started 05/26/2016 10 developer © Enterprise Calendar Tobo
| o
product manager
700_ Ready for | T600_Purchase Order 06/02/ 2016 06/02/2016 S pattern_maker  © Enterprise Calendar To be Validated
Production developer
buyer
T700_Final Inspoction of ¢ 700_ Ready for Praduction I [ 30/ 2016 06/30/2016 5 production_man... & Enterprise Calendar Ta Do
Production supplier]
supplierd
500_Deliversd ) | T700_Final inspection of P |[ETECEAE  oe/26/2016 40 production_man... © Enterprise Calendar To be Validated
suppliert
supplier3

In the below case: here the user has to change the duration of the T600_Purchase Order from 10 to
15, the modification of the duration will update the forecast planning:
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Instance Deliveries_FW_2016-2017 0w Prittabie » Ty Date 05/09/2016
L4 Domain | Time & Actlons
'§ E=)oasaline [{Scheduls 11 Pause Planning
Quick Resporse Style_Process s @ Enterprise Calendar ste 000_Started ste 05102016 - B
] Forward . Start 05/10/2016 h OR26/7016 . h DR/I6/2016
Name Predacessor(s) Scheduled Finish Forecast Fin_.. 0. Duration..  Resairee(s) Calendar Status valitation - Validation -...
] ) v
T600_Purchase Order & 000_Started m 05302016 15 déveioper © Entarprise Calendar To Do
| s
prodisct manager
700_ Ready far THO0_Punthass Order [CATAEITY 5 pathern_maker & Enterpriss Calendar To b Validated
+ Production @ develapar
busyer
T700_Final Inspection of & 700_ Ready for Production I 0620/ 2016 O6/30/2016 5 production_man... @ Enerprise Calendar To Do
| Production suppliary
U
500_Dwtivered @ T700_Final Inspection of P |[DECEOLE = 08/26/2016 40 production_man... @ Enterprise Calendar To be Validated
[:) SuDplierl
Euppliard

Now make a schedule again using the day’s date as the start date (here 05/10/2016)

The constraint date (06/02/2016) on 700_ready for Production is ignored because the planning is too

constrained - the Planned end date is updated from 06/02/2016 to 06/23/2016

wo Deliveries_FW_2016-2017 Uiable o Printable o Type Statw D

®| | pomain | Time & Actions

g BB asoine [schodule 11 Pause Panning 25 Hido alerts

it 05/09/2016

A

One o more Scheduled Finish have been ignored and replaced by an automaticaly caloulatbed date,
¥ou can either keep this calculated date or edit the Scheduled Finish and | or the duration of the highlighted steps.

<5 Queck Regponts Style_Process wdar @ Enterprice Calendar ste DOO_SEarmed  « Date 05/10/2016
) Forwand * 08102016 . Schodubed Fanish O8/26/2016 1 OB/26/2016
Hame Predecessors) Scheduled Finish Forecast Fin... ©O..  Duration... PResource(s) Calandar Status. Validation -.. Validation -...
) o
TE00_Purchase Order & 000_Started il ceeois 15 developer © Enterprise Calendar To Do
e
product manager
00 _ Raady for | TEOO_Purchase Ordar A oszame 5 pamsm_maksr @ Enterprise Calendar Tor b Waldated
Praductan i developer
buryer
T700_Final Inspection of _ 700_ Ready for Production |NLETIELILIN  06/20/2016 S production man .. (@ Enterprise Calendar To Do
Productian Supplier]
suppier
900_Delvered @ | T700_Fnal Inspection of B 08/26/2015 40 production_man_. @ Enterprise Calendar To be Validaled
# suppler]
Suppherd
o Deliveris_BW_2016-2017  Usable »  Printalile w  Type At 05/09/2018
» Domain | Time & Actions
g B eseine  Fschedule 11 Pause Panning
Proceas Quick Reeponcs Style_Process  « w @ Enterprise Calandar ate 000_Started ate 05/10/2016
hueg Backward Start 05/10/2016 - sh 0B/3O2016 - nish DB/30/2016
Hame Prodecessods) Schodubed Finish Forncass Fin... 0. Duration.. | Resource(s) Calendar Status Validation -... Walidation -
J 0 e
T600_Purchase Order & 000_Started 05/23/2016 10 developer & Enterprise Calendar To Do
buyer
product manager
700_ eady for | T800_Purchase Order [[osozoe B S pattern_maker @ Enlerprise Cabendar To be Valdated
Praduction developer
buyer
T00_Final Inspection of ¢ 700_ Ready for Production LT TeTTH oFfoafa0ie % production_man... & Enterprss Calendar To Do
Production suppler
supplierd
‘% 900_Delvered @ | T700_final inspection of ¢ [EENERICEN 06/30/2016 40 production_man... © Enterprise Calendar To be valdated
suppliort
suppler

If a step is constrained after the end date (here 08/30/2016), the date will be ignored, here on

T700_Final Inspection of Production, the user tried to put a date (e.g. 08/31/2016) > 08/30/2016
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Instance Deliveries_BW_2016-2017 Usable w  Printable » Type Status  Date 05/09/2016

» | Demain | Time & Actlons

E EDiasehne [[J5chedule 1 Pause Planning 2 Hide Alerts

O or mare Schedidled Finish have baen ignared and replaced by an automatically calculated date.

A

You can either keep this calculated date or edit the Scheduled Finish and [ or the duration of the highlighted steps.

Quick Response Style_Process dar @ Enterprise Calendar Curre 000_Started Validatios ate 05/10/2016 BaseLine * By
Scheduling Backward Scheduled Start 05/10/2016 Scheduled Finish 08/30/2016 Finish 08/30/2016
Hame Prodecessor(s) Scheduled Fnish ForecastFin.  O..  Duration Resourca(s) Catersdar Status Validation -... Validation -...
TH00_Purchase Order ) 000_Started 0S/23/2006 10 doveloper © Enterprise Calendar Te Do
barper
| product. manager
700_ Ready for | T600_Purchase Crder [ osa0200 TR o) 5 pattem_maker  © Enterprise Calendar To be Validated
Production davelopar
barper
T700_Final Inspection o § 700_ Ready for Production | I LGIEUI 4 070472016 25 production_man_. © Enterprive Calendar To Do
Production supplierl
supplier
900_Delvered @ T700_Final tnspection of ¢ | ERE O 08/ 30/7016 a0 production_man... © Enterprise Calendar Tor b Validated
¢ supplier 1
supplierd

Now change the T700_Final Inspection from 07/04/2016 to 06/27/2016, it will be OK because
06/27/2016 is < to 07/04/2016 and then, try to put 06/01/2016 on 700_ready for Production, the
constraint date will be ignored because 06/01/2016 is > the end date of 700_ready for Production,

the planning is too constrained:

stance Deliveries_BW_2016-2017 isable » Printable » Type  Stan
| pomain | Time & Actions

g B eascine [Dischedule 1) Fause Flanning 25 Hide Alerts

Date 05092016

A

One or meve Scheduled Finish have been ignored and replaced by an automatically calculated date,
ou can either keep this calculated date or edit the Schaduled Finish and | or the duration of the highlightad etepe.

5 Quick Response Style_Process iar @ Enterpesse Calendar +  Current Lifes o - Date 05/02/2016 Daseliny E
ling Backward  +  Schedu t 05/02/2016 - Schedule = 08/30/2016
Name Predecessor(s) Scheduled Finish Forecast Fn_. Calandar Swatus WValidation -. Validaton -
@ ooc-sated : B L
TEOD_Purchase Order & D00_Stared || osvinzoe I 10 deveioper © Enterpriss Calendar To Do
buryar
product, manager
700_ Ready for | T600_Purchase Order ST A osyzne S pattern_maker  © Enterprise Calerdar To be Valdated
Production @ develaper
buryor
TIO0_Final Irspection of & 700_ Rixsdy for Production I 6 27/ 2016 O6/27/2016 25 production_man.., S Enferprise Calondars To Do
Froduction suppiier]
suppliord
F00_Dolvored @ | Tr00_Final tnspection of ¢ [EDECGALE  D8/232006 40 production_man.., @ Enterprise Calondar To be Vabdatod
+ supplierl
supplierd

Now if you put on T700_Final Inspection

05/10/20186, it will be OK:

of Production a date < 05/23/2016 for example here

Instance Deliveries_BW_2016-2017  Usable » Frintable v Type Status  Date 05/00/2016
® | Domain | Time & Actions
‘g DD paseline [5chedule 11 Pause Panning
Pre o Quick Resporse Style_Process = Cabence @ Entedprise Caberdar Current Lifecyr v 000 Started - Vakdation - Date 04/19/2016 auLing =~
5 Seh re 04/19/2016 nish 06/30/2016
N Predecessons) Schoduled Finssh Forecanst Fin.., o, Duration.. Rusource(s) Calorda Status. Vahdation - validation -..,
v o | o
TE00_Purchase Order & 000_Sarted m 05/10/2016 5 10 developer © Enterprise Calendar Ta Bo
|
prodistt manager
700_ Ready for T600_Purchase Order 05/10/2016 05/17/2016 5 5 pattern_maker  © Enterprise Calerdar To be Validated
Production developer
bryar
T700_Final Inspiction of ¢ 700_ Ready for Production —Il-e:i' .‘Z-I!; D27/ 2016 25  production_man... Enttrprise Calendar To Do
| Production supplior]
Suppierd
900_Deliversd @ T700_fnal inspection of F 08232016 40 production_man... © Enerprise Calendar To be Validated
Suppler]
suppi 3




P

In another case: you can keep 06/01/2016 on 700_ready for Production instead of 05/10/2016 but
you have to put a lower duration; here the user has put 10 instead of 25 on T700_Final Inspection,

so it will be OK:

% Delveries_BW_2016-2017 ble o Printable « ype T3t ite 05/09/2016
Domain Time & Actions

B Bascline 0 Schodule 11 Pause Planning

Jmopdny =

Quick Hesponse Style Profess » o © Enterprse Calendar e 000 Started O58/12/2016
ng Bacward - eduled Start 05/12/2016 heduled Fish 08/30/2016 1 06/23/2016
Nt Precieeessans) Sehwdudesd Firish Foretast A, O.. | Duaton.  Rescurce(s) Catendar Status Valkdation - Validation ..,
y s
T600_Purchase Order & 000_Startad || esroszoie INCEEEG 10 developer & Enterprise Calendar To Do
| bayer
product manager
700_ Ready for T600_Purchase Order [ osroi/2016 GG 5 pattem_maker O Enterprise Calendar To be Validated
¢ Production @ developer
buyer
T700_Final Inspecton of & 700_ Ready for Producion  |ELOELIELICI  06/27/2016 10 production_man. @ Enterprise Calendar To Do
Praduction supplierl
Euwherj
500_bulvred @ T7o0_Final inspecton of ¢ |EIERELOLIN Oe/23/2016 40 producton_man... & Enterprss Cakndar To ber Valiatod
(:) suppier]
suplierd

Now change the duration to 25 instead of 10 on T700_Final Inspection and make a schedule again
with an end date of 08/30/2016, the constraint date on 700_ready for Production will be ignored

Deliveries_BW_2016-2017 v iabie o Typs P ite 05092016

». Domaln | Time & Actions

? ES)Baseire [ Schedule 11 Pause Planaing 25 Hide Alerts

4H One ar more Scheduled Finish have been ignored and replaced by an automat
A You can either keep this cakulated date o edit the Scheduled Finish and | of the

e

cakculated date
uration of the highlighted steps

Quick Style_Process © Enterprise Calendar [ . D00_Started 050272016
Backward o St D5/02/2016 chled F 08/20/2016 08/23(2016
Mame Predecesson(s) Scheduled Finish Forecast Fin. [+ Duration Resource(s) Calondar Status Validation - D, Validation
vV ¢ 1
o
T600_Purchass Order ¥ 000_Started Im i :- " 0%/ 1642016 10 developer © Enterprise Colendar o Do
| buyer
product. manager
T00_ Foady for TH00_Purchase Crdor [[sevme N 5 patton_mokor  © Enterprise Calerdr To be Validoted é
Production @ dhckoper
by |
T/00_Final Inspection of & 700_ Ready for Production | 062712016 25 production_man... @ Enterprise Calendar » Do
| Production suppler]
supplerd L |
< > >

Constraint dates:

On bypassed task or task with Status set as Done: not possible to apply a constraint date

On a holiday: the date is automatically replaced by the following business day (in case of forward scheduling) or previous

business day ((in case of backward scheduling)

On the last lifecycle state in case of backward scheduling: Scheduled Finish date cannot be edited
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11.2.6

11.2.7

11251

Modifying / Deleting a constraint date

1. To delete the constraint date: double-click on the Scheduled Finished cell and then on

Auto. is displayed in the cell(s) affected by the deletion.

2. To delete the constraint date: enter a date or click on

3. Save.

to choose one.

The schedule is automatically recalculated and the modified cells display the new
Scheduled Finished date.

To modify the calendar associated to a schedule

1. Openthe Time & Actions tab of the subset to be readjusted.

—
2. Activate the edit mode «ﬁj

3. Inthe subset descriptive area (the upper part), scroll down the list of available calendars and

select one.

4. Save.

The forecast dates in the schedule are recalculated.

To modify the calendar associated to a schedule step

1. Openthe Time & Actions tab of the subset to be modified.

—
2. Activate the edit mode «ﬁj

3. Double-click in the Calendar cell to be modified.

4. Inthe dropdown box, select the new calendar.
The new calendar is displayed in bold to indicate it has not been inherited from the process

main calendar.

5. Save.

The forecast dates are then automatically recalculated.

Damain Time & Actions

Process | SimpleButRealistProcess Plv r | Enterprise Calendar it

heduling — Crhadules — o |& Fir — F-r:‘:.__._ i n —

Name Bypassed Predecessor(s) Calendar Schedulg
+ Initial Lifecycle State @ Enterprise Calendar

task_001 sy © Initial Lifecycle State & Enterprise Calendar

task_002 = @ Tnitial Lifecycle State @ Enterpriss Calendar

LCS100 | task D02 | CalendarAsia

| task o001 |
| task_101 - @ LCS100 @ Enterprise Calendar
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11.3 Editing in My To Do List
11.3.1 To modify the status of a step in My To Do List
Steps can be validated in My To Do List; validation can be performed as a batch.

;3 « In My To Do List, only the lifecycle states that can be validated are displayed (i.e. those for
which all the required tasks are done).

o Alifecycle state with the status Validated no longer appears by default in My To Do List (unless a filter is
applied).
Similarly, a task with the status Done no longer appears by default in My To Do List (unless a filter is applied).

e The validation date cannot be modified on a Validated lifecycle state or on a task that is Done.

1. Open My To Do List.

2. Select the step(s) to edit. Batch editing of several steps is possible.
Filter if necessary. (See Configuring the To Do List display)

3. Clickon L to enter edit mode.
4. Inthe edit dialog box, indicate:

e The Status:

o For a lifecycle state: toggle to Validated L~ n or not

Walidated
L L

validated

e For a task: choose the new status from the list: To Do, Done or
Ongoing.

e The Validation date.
By default the validation date is the current day's date. You can still enter a date in
the past.

e You can enter a Comment and format it when editing a single task.
5. Save.

Validation causes the forecast dates of the schedule to be recalculated.

Once validated the task disappears from My To Do List.
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Validating several tasks at once

Validating a single task

@um& seedtied  Contxhes n
w

139 ACTIONT)

Edit

Edit Statuzs B | To Do N
O |TaDa -
Comments
lanning_St...
Colorways1
Save Cancel
Save Cancel
LSl @ = 116 | _ lanning_St...
+ D Fi_CraatPiaenieg_EY To Oo & Colorways1
T3 be Valdated & Colormaysl
Task2
+MD Pl_CreatPlsrnirg 5t
Ts Do & Colormaysl
Ttk
+MD Pl_CreatsPlarning 5t
Tr Do & [
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12. RECEIVING EMAIL NOTIFICATIONS

Two types of email can be sent:
e Daily email: giving notification of overdue actions to be performed on the subsets

e Weekly email: giving notification of actions not yet carried out

1. Click on the User link in the top right corner of the Fashion PLM screen.

ser:

2. Inthe Notifications area, check:

e Receive list of overdue actions by email once a day to be warned by email of
overdue actions to be carried out on the subsets.

e Receive list of actions by email once a week to be warned by email of the
actions not yet carried out in all schedules, whether overdue or not.

ﬁ Certain items are configurable on installation:
e  maximum number of actions in the list
e frequency of sending the email (date/time/recurrence)
e email subject

. etc.
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13. EXCEL EXPORTS OF THE DATA ASSOCIATED WITH THE SCHEDULES

To make it possible to work in Microsoft Excel on the data associated with the subset schedules, the
data can be exported in CSV/Excel format.

The exported data will be the data that appears in the Subset explorer.

ﬁ The Subset explorer can be configured (see Configuring the Subsets explorer view above), so it is possible to export
only selected data.

If any sub-columns are not displayed because the column they are in is condensed, the data in these sub-columns will
still be exported.

The export will be done without any graphics.

The Document column (image, file) will be exported in the form of the document name. A hypertext link will enable it to
be downloaded.
Two export options are offered:

e Export all to Excel: the data for all assortments in the results area of the assortment explorer
will be exported.

e Export page to Excel: only the data for the assortments on that page will be exported.

Exporting data to Excel format:

3. Display the assortments you want to export.

4. Click on Export all to Excel or Export page to Excel depending on the type of export you
|E|Exp|:|rt all to Excel -

@ Export all to Excel

@ Export current page to Excel
want to do:

5. Wait while the Excel file is generated, then open or save the file, as needed.
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14. GRAPHICS CHARTER

14.1 My To Do List

1411 Concepts

Task

Lifecycle state

14.1.2 Statuses

R
HO
O

To Do

Overdue

Done

14.1.3 Views

Condensed
view

| M\rToDol_istm@

Semi-condensed
view

LRGN GRS 151 ToDa 138 Owverdue

Expanded view
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B )

wat - detpii e
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v -
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14.1 Subset explorer

14.1.1 Concepts

o o Q

I AM A LIFECYCLE STATE (BOLD)

I &AM A TASKE (REGULAR )

14.1.2 Icons
v
p L3
&
3

o

Iand C

£

L0

14.1.3 Summary view

Task

Lifecycle state

Distinction between a task and a lifecycle state

Current lifecycle state

Resources

Person responsible for validation

User who bypassed the task

Duration

Step on critical path

Alert (the constraint date has been ignored for the
scheduling because some steps are overlapping)

To Do before
[ i029rz014 |

O 200arvs

&) Busness_Planning,
MET_Tableau_Collection,
SDE_Tech, root

Task to be done

I: the task is on the critical path

To Do bafore

Q@ 200a¥s
&\ Busness_Hanning,

SDE_Tech, root

MET_Tablaayu_Collection,

Task to be done (overdue)
The forecast finish date is on a red background : late
The number of days overdue is specified

I: the task is on the critical path
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Dane on

03/07/2014 | +5DAYS

L root

Task done

The forecast finish date is grayed out

The name of the person responsible for validation is
specified

) To be Validated before
06/11f2015 . .

Lifecycle state to be validated

Q@ 30DAYS

&t PP

Lifecycle state to be validated (overdue)
0 To be Vabdsted before | o . .

| +31 DAYS | ®:indicates tasks on which this lifecycle state depends
© 1zpavs (| | The forecast finish date is on a red background
&8 Foance.CLB, root, SDE_Purchasng P8k, | | The number of days overdue is specified

I: the lifecycle state is on the critical path

? Validated on
05/30/2014 | +11 DAYS
2 root

Validated lifecycle state

The forecast finish date is grayed out
The name of the person responsible for validation is
specified

14.1.4 Condensed and expanded views of columns
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14.2 Time & Actions

14.2.1 Concepts

Task

o o Q

Lifecycle state

I AM A LIFECYCLE STATE (BOLD)

1 AM A TASK (REGULAR)

Distinction between a task and a
lifecycle state

Current lifecycle state

¢ I AM A LIFECYCLE STATE

Lifecycle state

(BOLD)

03/29/2015

Entered constraint date

Calculated date
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14.2.2 Illustration
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14.2.3 Navigation bar
S
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Current lifecycle I nilj
state I_| Display area on page
[x] Overdue task
14.3 Tables
Editable cell
: : Modified cell (unsaved)
o
- Cell containing error
Row containing error
Row containing an alert
/ lectra.com / 53/55




15. GLOSSARY
B ackward scheduling: scheduling on the basis of the finish date
B aseline: schedule used as a comparison to determine any deviations

Bypassed Task: indicates that the task is not necessary for current development and can therefore be

bypassed, or that the task is blocking the progress of an urgent process and it can be momentarily
bypassed. A bypassed task is no longer counted in the date calculation.

Company calendar: calendar defining working days and non-working days

Constraint Date: start or finish date entered by the user. These constraints are useful when you need

to make predictions while taking into account external factors (availability of resources or equipment,
planned event...)

Critical Task: A task that must be completed on schedule for the project to finish on time. If a critical

task is delayed, the project completion date can also be delayed. A series of critical tasks makes up a
project's critical path.

Critical path: path running from the start to the end of a logical network such that its duration longer

than that of any other path: it is the minimum time to reach the final event. The critical path consists of
tasks with zero margin, known as critical tasks.

Delay: time difference between two dates, measured on the project calendar

Duration: time necessary to complete a task. Time difference measured on the project calendar

between the start event and the finish event of one action and the start of the next. It is defined in the
process and can be edited.

Forecasted Finish Date: date calculated by the system that takes into account the actual development
progress (date, steps performed ...)

Lifecycle State: Throughout its development, a product goes through different Lifecycle States.
These states indicate the stage of development of a product.

Notification: message sent to a user or group of users. It provides information on the execution of a
step. It can be sent by email or displayed on the user's home page in the Notification section.

Overdue: difference measured in working days between the planned date of an event and the date on
which it takes place

Predecessor: task that has to be completed before the start of the task in question. Predecessor and
successor tasks are linked by a logical link.

Process: A process describes in sequence a set of actions that have to be carried out to develop a
product. These logical tasks are accompanied by schedule data and allocated resources.

Progress status: indication of the physical progress of a project or part of a project
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Resource: user assigned to perform the step
Schedule: Plan the development of a product

Scheduled Finish Date: theoretical planning. It is the objective schedule of the product, calculated

during the scheduling process.

Step: an action of the process that can either be a life cycle state or a task

Subset: Grouping of the variations of a product with the same characteristics (size, color, supplier).

Allows the application to assign quantities and distributions as well as Calendar Management
monitoring.

Successor: task that has to come after the task in question

Task: a task is a particular job allocated to a unique entity, which ends with the production of a
deliverable. The task is the smallest element of a production schedule

ToDoList: is a reminder of all the steps to be done that are scheduled in the Process. The ToDoList

actions will appear on the assigned user’'s Home page in the Product Developer.
It shows the tasks assigned to the specific user in the specific product.

Validation date: date of validation of the task or the lifecycle state
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