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1. FITTING PROCESSES

1.1 Definition

This is a sub-process, part of the Prototype and Sample Development processes.

This manual describes the tasks involved in completing the Fitting Process.
1.2 List of tasks

e Adding a fitting instance to a style

— Setting the Fitting Phases

— Adding Sheets (one for each sample)
e Requesting a sample

— Choosing the Colors

— Choosing the Sizes

— Loading the required Measurements
¢ Receiving the sample
e Performing the fitting evaluation

— For Measurements

— For other criteria

e Communicating with the Vendor
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2. ADDING A FITTING INSTANCE TO A STYLE

1. To start a new fitting instance:

Click on the plus sign beside the Fitting branch.
OR

Click on the sign beside the Fitting branch and then click on the Create Instance link
when the page refreshes.

Lectra Fashion PLM

Collections ~ Products » Orders~ Master Attributes » Basic Ttems ~ Instructions~ Instr|

‘ 4> I~ ME-02-910 (11)

< | Explorer FITTING
~ GENERALITIES —
Description I £ Create Instance I
Attributes
Name
I v SKU Fitting0
4444

~ SPECIFICATIONS

Lab Dip

~ Size Specifications (3)
Construction
Label
Embellishment

~ Packaging (1)

~ CAD Specifications (2)
Request For Quotes

~ Sourced Cost (1)

~ BOM BOL Costs (7)

~ Fitting (2) ° + I

2. ldentify the sample that is to be fitted, and start the actual fit process.

3. Fill out the header information, followed by the tracking information.

ectra Fashion PLM
FITTING
l‘ ﬂ F‘—-ul 5 Iylol)ulh-l_g_
I B P speier] I o o o o= 0 LY 2= N0l v
Drgdower Traikisy P taephe] “ ledtra Board
ALV bl & Anriedes
~ GENERALITIES
| GENERALITIES e e
I w S v Tew T e -y e —— Lyted Caoe toecied S lwbe trd Cotm -t -
I - SPECIICATIONS 71 Pe Saecie ! I LHE WY 1 R P e avatal | - N
| - sussers
B il 1 e adicd [ S & Rtk
ot Misets ¥ A
- ’ e . - - :
b .

If the Style has more than one supplier, it is wise to note this in the Instance Name.
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2.1 Adding the Fitting Phases

ENTERPRISE SOLUTIONS
Fitting Process Manual

The system is designed to cope with different phases of fitting, including multiple samples if
necessary to obtain a sample that fits and looks as the design and specification requires.

The structure of the phases and samples is as follows :

e Phase (e.g. Fit Sample, Development, etc.)

— Sheet 1 (i.e. Sample 1)

— Sheet 2
— Sheet3
- Etc.

e Phase
— Sheet1

- Etc.

2.1.1 To set the phases

1. Click on \ﬂj from the Tracking - Phase tab.

2. Select a phase in the window that opens up and click Pick.

Bl Fitting_supplierl

«| Explarer

| - ceneraLTEs

| sxu

| © specrrications

| v SUBSETS

Tracking

~| Phase

[}
7T
V)

| Supplier/Vendol

B} Create Bk Delete

Create Bk Delet

7 = ¥

it Samplel

Pick a/an Phase

‘I =Tk

= Counter Measure

B Fit Sample
Pre-Production
Prototype

Salesman

ironed
washed
prototyped

[=]
=
=
= ToP
=
=
=
= finished

i Create [PRename Gk Delete

&

3. The selected phase is added in the Phases section and as a new self-named tab is

displayed.

Instance B | Fitting_supplier1

ninator |8 ¥

| Enplwes

| - ceneraLITEes

| sk

| v specrFications

| - susseTs

Tracking

I
Request

~| Filter

Sheet 1

Fit Sample1 Pre-Productionl

Shest 1 | Measurements |

Sheet

Size
sizeRunTestsizeRun 1 (Default)
sizeRunTestsizeRun 2
sizeRunTestsizeRun 3
sizeRunTestsizeRun 4
sizeRunTestsizeRun 5

Status | 000_JustCre

As
Bl

Bri
D3
Sl

The first sheet (representing a sample) will be automatically added when the Phase is created.
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2.2 Adding Sheets

To add further sheets:

ENTERPRISE SOLUTIONS

1. Click on the phase you want to add sheets to.

2. Click on Add Sheet.

Fitting Process Manual

Instance B Fitting_supplierl
Dencminator |8 ¥

<« | Explorer

| - ceneraLTIES

| sk

| + speciFicaTions
| v SUBSETS

Usable @ Printable @ Type P | % | Status | 000_JustCreated Plx| D

Tracking || Fit Sample1 || Pre-Productionl
Request | Sheet1 | Measurements |

~ | Attachments

Menu~ q;c“ Refresh

Mo Element

~| Colors

G Edit B Rename iy Transfer to measuremen

= Colors/sizes . sizeR... sizeR... sizeR. sizeR... sizeR.
[ Black - e 0 0 0 0
[ parkGrey - 0 o 0 0 0
[C] Eright White - 0 0 0 0 0

Production ...

[
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3. REQUESTING A SAMPLE

To request a sample, the information needed is:
e The Color(s) required
e The Size(s) required
e The Measurements Required

The request to the vendor will usually be accompanied by a full tech pack.

3.1 To make a request

1. Click on the Request link on the Sample tab.

2. Scroll down to select the Size Specifications instance to associate with the sample.

Instance B Fitting_supplierl Usable [« Printable @ Type
Denominator |8 ¥
< | Explorer Tracking Fit Samplel Pre-Productionl

I « GENERALITIES 9uest|5heet:l | Measurements |

~ | Attachments

I v SKU - | Colors
I hd SPECIFICATIONS I Size Specifications | Measurement0 ¥

Lomments

| v SUBSETS

3. Click on the Sheet tab under the Sample tab.
4. Fill in the number of sizes in each color to be evaluated.

5. Click on the Sheet tab and on Transfer to Measurement to add the samples to the
Measurement tab.

Instance B | Fitting_supplierl Usable [#f Printable (@ Type P | % | status | 000_JustCreated el
< | Explorer Tracking Fit Sample1 Pre-Productionl
Request | Measurements |
| - ceneraLITIES
+ | Attachments
I v SKU Menu» ¥ Refresh
I ~ SPECIFICATIONS o Blement
| - sussers = colors
> Edit E::Renan'n{ @Transfer to measurement ibAdd Sheet
D Colors/Sizes sizeRunTestsizeRun 1 sizeRunTestsizeRun 2 sizeRunTestsizeRun 3
] Black - 0 1
[ park Grey - 0 1 0
Bright White - o o E

6. Click on the Measurements tab.
Scroll down to view the requested measurements and tolerances.

If the Size Specification instance has been chosen from the Request link, the Points of Measure will populate the
columns of the sizes chosen
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InstanceB | Fitting_suppliert

«| Explorer

| - ceneraLITIES

| sw

| -~ specrricaTions
| - sussets

Tracking Fit Sample1

Request | Sheet 1

~ | Filter

Sheet
Sheet 1

~ | Point of Measure

Usable (¥

Printable @ Type

Pre-Productionl

P| x| status | 000_JustCreated

Size
sizeRunTestsizeRun 1 (Default)
sizeRunTestsizeRun 2
sizeRunTestsizeRun 3
sizeRunTestsizeRun 4
sizeRunTestsizeRun 5

0

[ Create 9 Pick (F Copy [7)Paste BkDelete Wy local/Publish & &

[ peta Tmage Technical Design Co. Name Description
|| POM AB100 Measure at specified distd
) P from high point shoulder
N line, straight across uppe
Armhele seam to Armhole
[} Code tech POM CH110WT 1" below armhole seams,
E} T straight across from side
e s=am
I:‘ POM CL100H Measure straight at cents|
E’ from neck join s2am to tof
@ r n collar
=

Y Breakdown displa

Refer to the Sample and Component Order Management — Process Manual to get information on how to order a sample.
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4. RECEIVING THE SAMPLE

Click on the Tracking tab, select the Phase, and enter the Received Date.

5. PERFORMING THE FITTING EVALUATION

5.1 For Measurements

1. Inthe Measurements tab, fill in the observed measurements in the Value column.

The difference between the Target measurement column and the Value measurement column will be automatically
calculated in the Difference field.

2. If needed, fill in the measurements of the revised specs in the Revised column.

3. Save the changes.

8 rengl - Suppler | ¥ L i et aim o _apprcend o PrEye
Tesckeg | Fit Gampial

Sadgeril | Shal | Sl | Masierssts

= geaimt gl 2 snEE

Eocmme i pei 8 Copy [ouae TR Dueee B ocalbion & &

Duteds  Lroace Tochocsl Code  Deugn Code Dmcrptcn Powbor:
Pl A ERETS et oriteie wregh o LT (11
T

ri=vr
____man
O A T Madmoti AdFitdie Bory) ondtiade wlge e ne Fl Fr
J‘.'_'._'q. A Cortonr ¥l Curan = 0

I

5.2 For Other Criteria
Of course, whilst the fit of the garment is the prime reason for conducting this process, other criteria,
such as:
e Color
e Fabric
e Embellishments
e Trims
e Etc.

... will need to be evaluated, in the sections provided.
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O Fateg_sppliest * .

| Explarer Teackirg | Fit Samplel | Pre-Productiont
| v ceneraLmes

= Altachneents
|vsw e
| v seecrFicaTions
| v sussets

— el

When the evaluation is complete, either the sample will be passed as satisfactory and the fact
recorded in the Time & Action screen, or another sample will be needed.

If this is the case, any required changes in the Measurement Chart should be made, and then a new
sheet created as previously described.

This should be repeated until a satisfactory sample is obtained.
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6. COMMUNICATING WITH THE VENDOR

During the Fitting process, there will be frequent communication with the vendor who is making the
sample. The requirements will need to be fully described in the first place, and then any changes will
need to be reliably and rapidly communicated.

The usual and preferred method of communication is through the Change Tracking and Notification
methods.

These should also be noted within each fitting Sheet, so that a history of the Fitting Phase can be
recorded for evaluation and action if required.

The sections available within the Fitting Sheet for Vendor Communications and Change Tracking are
shown below.

Usable (¢ Printable @ Typs P | x| Status | 000_JustCreated P| x| Date 03/07/2016 Unit |[Cm ¥ | Precision Denominator (8 ¥
Tracking | Fit Samplel | Pre-Production1
+| Phase
L Create Gk Delete
= Type Iteration Phase Sta Material S Asked Date Expected Received Date End Date Numb
Fit Sample 1 Approw® | X | | Produd®| x| |o3j072016 (T |03p17j2018 T A '\
[E] Pre-Production 1 P[x Blx| |oz072015 T C = cl~
»
-~ Supplier/vendor Communications I
EiCreate GkDelete ¥ &
Type Description Sent Date Received Date ‘Comments Date of Comme...
Mail 2| x 03072016 || 03092016 |E Fit unsatisfactory
a
Change Tracking Actions History
B3 create @Y Undo creation [k Delete creation
El Deta Date User Branch Type Instance Comments Motes At Rep... Change Type
2l @ 03/07/2016 root Fitting Fitting_supplisrl Change Description
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